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Unity may never be achieved in its absolute
form and meanings. Thus it is like life; an ever-
going struggle and strife. See Ayah 2 of Sura 67
(Al-Mulk). [Who hath created life and death that He may try
you, which of you is best in conduct; and He is the Mighty,
Forgiving, translation by Pickthall.]
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How are you, my dear world mate,
dearest countrymen and the worthy
reader (éf?u’»’l Not only we share
the planet earth, we come of the
same father; Adam peace be upon
him. Wishing you health, happiness
and above all an unwavering hope.

Bakhtiar

I hope you are committed to the

superior values, being His best product, and share a
common father with the mankind. Here is a new day
looking forward for your hopeful, positive and practical
efforts, in the domain and area of your influence. How
to forget the thought and put the responsibility of the
rights of Palestinians on the backburner. People of
Gaza were subjected to genocide; what punishment has
been meted out to the culprit? Any progress on the long
outstanding issue of independent state of Palestine?

America and Israel joined hands and attacked Iran. It
is now six months down the time line. Mecca Defence
Accord is now in lime light and gaining popularity.
Trump is facing challenges, both within America and
across the global power game. The domain of Dollar
across the world is under threat. Russia and China have
joined hands and SCO meeting is under way. See who
all are going to attend: Kyrgyzstan (Host), Uzbekistan,
Kazakhstan, Belarus, India,
and Iran. So, America should know, the likely outcome
and so should world. China is already trading with Iran
in Yuan. Against the American trade embargo with Iran,
where America did not want anyone to do trade with
Iran; Pakistan has already said NO to America. KSA,
a close ally of America has recently withdrawn $ 25
Million from American banks. UAE, another friend of
US-Israel nexus is opening trade ties with Iran. The
concern that America has failed to provide security is
spreading wide in the Gulf countries; despite twenty
US Bases in six countries of the Persian Gulf.

Pakistan, Russia, China

The outcome of four days hitec May 25 War between
India and Pakistan has been a clear success for Pakistan.
Not only in air battles and drone warfare, but on multiple
fronts. Mr. Trump has repeatedly praised Pakistan.
Our diplomatic efforts still continue; of course joined
by Turkiye and partly Qatar. May a permanent peace
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return to the Gulf region; and a lasting balance between
the rising world power and the declining world power.

May we had progressed from bi-monthly to monthly
publication of our bi-lingual Journal: Better Morrow.
But for the reducing numbers of commercials and
escalation in the printing cost. However, it is a rich
Issue, in all senses of the word. Please go thru the table
of contents for the topics and the scholar and the writer
of each.

One time spy-master of Pakistan has written about the
pros and cons of treaties, pacts and agreements. All in
the wake of Mecca Defence Accord. To him interests,
and interests alone decide the mechanisms, implications
and ramifications of the Treaties. He is saying that it
is not the values which rule! Values touch wood. Brig
Asif Haroon has given an analytical resume of the four
days war. It is all about Operation Sindhoor and Marka
e Haq. I must move from external to the internal front.
Dr. Samiullah Malik one of our backbone writer and
a world class scholar is lamenting that our national
exchequer has been put on auction. A painful elegy,
nothing less. It is a detailed analysis of national assets
and reserves; thru seven questions. It is a sad story
of the taxation, revenue and its wasteful expenditure
and usage! He describes it as a sort of battle between
the rulers and the people. Yes, he does show the way-
forward. How to justify all that rulers want the people
to do. A heart-touching tale.

Towards the end, but actually on top is the saga of
Muslims of Bihar and West Bengal. Their only crime
was and is, that they spoke Urdu! The parents of the
writer, moved to a new found Muslim country called
Pakistan, from West Bengal. Only to be a ‘refugee’;
and to live in refugee camps as Biharis; and not as
Pakistanis! 1971, was waiting for them to be refugee
again. This time with a 22 months old baby; Dr.
Rakhshinda! A human tragedy, we were not fully aware
of. IT MUST COME TO AN END. THOSE WHO
SACRIFICED FOR PAKISTAN, MUST COME TO
THEIR BELOVED HOMELAND.

Voachie
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The world is passing through a
transformation from unipolarity towards
multipolarity, and pangs of pain that
accompany such huge changes are being
felt around the globe. Americas, Europe,
Asia, Africa, Australia are all under
stress, a big area of the globe is facing
war or warlike situation. The two big
wars Russia-Ukraine and US/Israel-Iran have enveloped
nearly all the significant countries of the world. What is
this all about? Thucydides Trap, Huntington’s Clash of
civilizations, United States energy related strategy or
to drag China into war prematurely, or is it pushing the
manifestation of Greater Israel into reality? It may any
one or a combination of these likely initiator. Pakistan
because of its unique geographical and positive diplomatic
orientation has been sucked in the vortex of Middle Eastern
and Western Asian conflicts. With such powerful countries
as USA-Israel on one side, and civilizational Giant Iran on
the other side, the role of a mediator like Pakistan is akin to
walking on a thin tight rope with no space for any error. But
hats off to Pakistani political and military leadership, aptly
backed by our Foreign Office, that this difficult task is being
performed very well, though it is still in an unfinished state.
As the situation developed some ominous signs were rightly
sensed first by Saudia, Pakistan, Turkiye; and then by some
other regional and extra regional muslim countries, that the
threat to muslim countries in the region was real and could
expand much beyond what is being witnessed presently.
Thus the announcements of SMDA (Strategic Mutual
Defense Agreement) on 17 September 2025, and (MJDA)
Makkah Joint Defense Agreement on 7th August 2026. Thus
the three countries Pakistan-Saudia-Turkiye made it clear,
that they understand the future threats and have exhibited
clear resolve to fight it collectively. Kuwait, Qatar, Egypt
and Bangladesh are showing interest to join this emerging
formidable military, economic, political and technological
alliance. Whether it should be called an Islamic NATO or
not is another discussion, or should it define the enemies
or keep it ambiguous are politico strategic matters; and
will keeping attracting a lot of speculations and theories.
All said and done, as a result of changing world dynamics
Pakistan has carved out for itself an excellent position at
global politico-military stage; and no sane mind can take
away the credit for this grand successes from the present
leadership. The future is calling our beloved Country
towards greatness, the only impediments being our internal
political disharmony, dismal law and order situation, and
fragile economy. Inshallah these obstacles on our way to
progress will also be surmounted soon.

- o

Lt Gen Naeem Khalid
Lodhi (R

TREATIES, ACCORDS, AND
ILLUSIONS

‘NATO was created to keep the
Americans in, the Russians out,
and the German down’ — that at
least was the verdict dispensed
by Lord Ismay, its first secretary
general. The Accord still served a
range of objectives. Smug under PRI I
the cover of a powerful umbrella,

member states prospered and Warsaw Pact, the
rival coalition, ran out of steam keeping pace with
the technologically superior West. As a military
coalition, that it essentially was, the Alliance didn’t
get tested on the battlefield but accomplishing its
primary mission without any clash of armour must
have been applauded by Sun Tzu from his grave.
Thereafter it was downhill all the way.

In line with the Parkinson’s Law, instead of packing
its bags and going off-ramp, the Organisation
assumed new dimensions to rationalise its
continued existence. All its gimmicks like ensuring
peace in Europe (wars in Balkans followed soon),
Partnership of Peace with the Central Asia States,
and out of area forays in Afghanistan and Ukraine
boomeranged. A white elephant is now waiting to be
buried or declaring bankruptcy. Our own multiple
agreements with the US helped us acquire clout and
profiles but the battles we had to fight all on our
own — once even against the patron-in-chief as its
frenemy. Also paid the price when the Soviet Union
provided actionable Intelligence to India in the War
of 1971.

In the Middle East it’s now open season for deals
and MOUs. With most of the Gulf Countries we
have had defence cooperation since decades. Don’t
remember if we ever joined them in any of the
regional conflicts. Sent a brigade in 1991 to show
solidarity with the Saudis but also asked them to
deploy it well away from Iraq — the Kingdom’s
enemy but not ours. The dilemma can be better
explained in the present familiar context. Not sure
if in any or many of the bilateral and the multilateral
security agreements concluded with the countries in
the Region, we have established which Iranian act
would amount to aggression! Targeting American
military bases used for bombing its territory under
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all laws and conventions is self-defensive. And even
if we were to ignore such technicalities, joining a
war against Iran would be the most insane decision
as warned by two former chiefs of Mossad. I’'m also
reminded of how desperately both the US and Pakistan
tried to keep themselves out of each-other’s wars in the
Subcontinent despite pacts that go back to CENTO,
SEATO, and the days of our being a major non-NATO
ally.

A country that best understood the place of treaties in
international relations is Britain. It didn’t become the
world’s largest empire in a state of absent mindedness.
Its own military historian, the iconic Liddell Hart
describes the sequence as follows:

“In the 17th century, we broke the power of Spain with
the help of the Dutch, subsequently we fought three
wars with the Dutch, and finally broke their power in
alliance with the French; within a generation, we were
drawn into a fresh series of coalition was to curb the
menacing power of France. After six of these wars,
stretching over a century, we succeeded in breaking
the power of France — but our chief allies, Russia
and Prussia, became in turn our chief dangers in the
century that followed”.

It’s Hart again who reflects upon the /llusion of Treaties.
“I cannot conceive that any serious student of history
would be impressed by such a hollow phrase as the
sanctity of treaties. International relations are governed
by interests and not by moral principles”. The US and
the UK also know when to scuttle treaties not in their
interest. War in Ukraine rages on not the least because
Boris Johnson nipped in the bud a potential peace deal
between Kiev and Moscow within a month of its start.
During twenty years of US war on Afghanistan, we
got many of ours with local rebels droned by the Big
Brother.

Despite the inanities of accords not backed by an
implementing mechanism, [ suppose we cannot do
much except forge ties to appear to be doing something.
Only the other day I got a call from across the eastern
borders asking me to comment upon an MOU I had
never heard about — the one with Somalia. Now why
would we think about it unless the idea was better
coordination between seafaring pirates and ours based

on terra firma!
R O R
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1947 - BIRTH OF NATION STATE

The creation of Pakistan marks a
watershed moment in twentieth- |
century history, achieved despite
monumental challenges and
staggering obstacles. These hurdles
were overcome through a protracted
socio-political struggle spearheaded
by the All-India Muslim League
(ML) wunder the leadership of
Quaid-e-Azam Muhammad Ali Jinnah (Quaid). This
mission faced intense opposition from British colonial
authorities, fierce political rivalry from the Indian
National Congress (INC), internal factions within
the Muslim community, and severe logistical and
humanitarian crises. A selection of these impediments
is elaborated below, lest they be forgotten by posterity.

First; Led by Gandhi and Nehru, the INC claimed to
represent all Indians, including Muslims. It advocated
for a united India, vehemently rejected the Two-
Nations theory of the ML and called it a British plot
to divide and rule. The Quaid exposed these claims
by turning the ML into a mass-appeal political party.
Consequently, the League won all the Muslim seats in
Central Legislative Assembly and 86% of the Muslim
seats in the provincial assemblies, in the pivotal 1945—
46 general elections. This overwhelming democratic
mandate, crushed the Congress narrative, proving both
to the British and the world, that the ML was the sole
representative of Indian Muslims.

Lt Gen Raza M Khan (R)

Second; The British government was initially opposed
to the idea of partition and Viceroys Linlithgow and
later Wavell, preferred to leave behind a united India
that could serve as a strategic ally in Asia, after World
War II. The British Cabinet Mission of 1946, therefore
proposed a federated structure, but the Quaid argued that
India had historically never been a single united nation
and defended Muslim self-determination. He added that
Hindus and Muslims formed two distinct nations with
irreconcilable differences in their outlooks, culture, law,
and religion. When Congress tried to bypass the ML in
forming an interim government after the 1946 elections,
The Quaid called for “Direct Action Day” on August
16 that year, to peacefully demonstrate the strength and
determination of the Muslims. These gatherings were
attacked by the INC, resulting in widespread violent
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clashes. This convinced the British, that a peaceful,
united India was unviable and compelled Mountbatten,
to the announce the Partition

Third; In the 1930s, the ML lacked deep roots among
the Muslim masses. Furthermore, powerful Muslim
regional leaders opposed the Partition. These included
the Unionist Party’s Hayat Tiwana, Jamiat Ulema-e-
Hind’s Maulana Madani, Khaksar Tehrik’s Allama
Mashriqui, Sindh United Party’s A B Soomro, and
the pro-Congress  Ghaffar Khan in the NWFP.
But the Quaid revolutionized the ML structure and
organization, by launching extensive grassroots
campaigns to appeal to students, women, and the
working class. He successfully co-opted most of the
regional leaders and mobilized the Muslim students
of Aligarh Muslim University to act as vanguard of
the Pakistan Movement. In the NWFP, the League’s
message was popularized through the referendum in
1947, where the population overwhelmingly voted to
join Pakistan. By framing the struggle as a fight for
survival, a fragmented community was united under a
single banner.

Fourth; The partition brought about the challenge of
drawing borders, by the Punjab and Bengal Boundary
Commissions, headed by Radcliffe. The demarcation
was based on Muslim and non-Muslim majority areas;
however, the final Radcliffe Award was deeply flawed
and highly biased. Strategic Muslim-majority areas,
such as Gurdaspur district in Punjab were unjustly
awarded to India, providing it a direct land route to
Kashmir. While the Quaid was deeply disappointed
by such injustices, he chose a path of constitutional
responsibility over violent resistance. Recognizing that
any delay or armed conflict could jeopardize Pakistan’s
independence, he accepted the flawed Award under
protest and advised the nation to focus on consolidating
the new-born state and prioritizing national survival
over territorial disputes.

Five; Upon its inception, Pakistan faced immediate
security, administrative and economic crises. While
the overall allocation of assets between India and
Pakistan was fixed at 82.5% for the former and
17.5% for Pakistan, this wasn’t followed. As Pakistan
didn’t have its own currency: out of Indian Rupees
4 billion cash balance held by the Reserve Bank of
India; Pakistan’s share was 750 million, but it only
received Rs. 200 million, while the rest was withheld
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by India. Unlike India, which inherited New Delhi as
its capital, Pakistan had to build one from a scratch at
Karachi. Because British India’s industrial hubs were
concentrated in central and southern regions, Pakistan
inherited only 4% of industries (34 out of 921). Though
East Pakistan produced roughly 75% of the world’s raw
jute in 1947, no jute mills were located there and none
were relocated from India. Pakistan was allocated one-
third of military stores and equipment, but it received
only a fraction of its heavy equipment share. Besides,
most  equipment, sent by rail from warehouses in
India was delayed intentionally or intercepted and
the ones received comprised obsolete, damaged, and
unserviceable scrap. Further, British India possessed
16 military ordnance factories, that were kept by India.
Pakistan inherited none.

Sixth; A harrowing humanitarian disaster was triggered
by the Partition, due to brutal murders of millions
of Muslims across Punjab and Bengal, and mass
migrations of mostly penniless, hungry and severely
traumatized Muslim refugees, pouring into Pakistan.
These people needed immediate food, shelter, and
medical care. Pakistan didn’t possess the resources to
deal with all this. The Quaid’s health was failing, but
he setup a Refugee Fund and made passionate appeals
to the citizens of Pakistan for donations, who showed
unmatched magnanimity and hospitality to manage the
disasters and maintain public order.

We earned independence and secured the nascent
state from collapse through the indomitable will,
unyielding resolve, selfless devotion, exemplary
character, rectitude and charismatic leadership of
our founding fathers, supported by the sacrifice and
resilience of our ancestors. Their endeavors altered
the course of history, modified the world map and
created a nation —state. This achievement stands as a
compelling testament to and a vivid manifestation of
how foundational ideas are transformed into tangible
reality. Preserving this historic milestone and marvel,
within our collective consciousness will illuminate the
path toward our enduring unity, peace, and national
prosperity.

The writer is the former president of NDU Islamabad.
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POSTMORTEM OF FOUR-
DAY INDIA - PAKISTAN WAR:
LESSONS FOR INDIA

India’s  Miscalculations  and
Weakly Planned Pahalgam False
Flag Operation. India’s strategic
miscalculation stemmed from a
flawed assessment of Pakistan’s
internal situation. Convinced that .
political polansqtmn, economic
challenges and internal security

pressures had weakened Pakistan and constrained its
ability to respond, India appears to have overestimated
the dividends of a carefully planned coercive move. The
Pahalgam incident, conceived as a false-flag operation
to create a pretext for punitive action against Pakistan,
instead exposed serious weaknesses in its planning,
execution and narrative management.

’\;“

Rather than isolating Pakistan, the episode triggered
a chain of events that ultimately challenged India’s
assumptions and demonstrated the dangers of basing
strategic decisions on wishful thinking, manipulated
perceptions and faulty intelligence assessments.

Faulty Assumptions and Overconfidence Led to
India’s Setback in May 2025. India’s principal
mistake was not merely a failure of execution; it was
a failure of strategic assessment. New Delhi appears to
have entered the conflict with several assumptions that
proved deeply flawed.

First, India appears to have underestimated Pakistan’s
political resolve and the willingness of its armed forces
to respond decisively. The assumption that Pakistan
would absorb limited strikes, avoid escalation and seek
de-escalation at any cost proved erroneous.

Second, India appears to have overestimated the
effectiveness of'its airpower and air-defence architecture
while underestimating Pakistan’s integrated air-
defence, electronic-warfare and combat aviation
capabilities. The expectation that stand-off weapons
and technological superiority would provide India with
uncontested freedom of action did not materialise.

Third, India appears to have assumed that numerical
superiority would automatically translate into battlefield
superiority. Modern warfare, however, is determined
not simply by numbers but by the quality of command
and control, situational awareness, sensor integration,
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electronic warfare, weapons employment, training,
morale and the ability to make rapid decisions under
pressure.

Fourth, India seems to have underestimated Pakistan’s
ability to conduct offensive counter-strikes. The
assumption that escalation would remain one-sided —
that India could strike Pakistani targets while Pakistan
would be constrained to defensive action — proved
particularly dangerous.

Fifth, India appears to have misread the strategic
environment. It may have expected international
diplomatic pressure to restrain Pakistan more than
India itself. Instead, escalation created pressure for
both sides to halt hostilities, demonstrating that military
action cannot be divorced from its wider geopolitical
consequences. Most importantly, India appears to have
confused military capability with political freedom
of action. Possessing sophisticated platforms does
not guarantee strategic success when the adversary
possesses the capability and resolve to impose
unacceptable costs.

Pakistan’s Military Strengths and India’s
Vulnerabilities. The four-day conflict demonstrated
that Pakistan’s principal advantage was not any single
weapon system but the integration of its military
capabilities into a coherent operational response.

Pakistan’s strengths included an integrated air-
defence network, effective employment of airborne
early-warning and surveillance assets, combat-tested
pilots, rapid command-and-control decision-making,
electronic warfare capabilities, precision stand-off
weapons and the ability to combine defensive and
offensive operations. Equally important was the Pakistan
Air Force’s ability to maintain situational awareness
and engage Indian aircraft without necessarily exposing
its own platforms to unnecessary risk.

The employment of long-range air-to-air and precision
weapons demonstrated the growing importance of
beyond-visual-range warfare and network-centric
operations. Pakistan also demonstrated an ability
to transition rapidly from defensive operations to
offensive counter-strikes. This created an important
psychological and operational dilemma for India:
every additional escalation carried the possibility of
a Pakistani response against military targets inside
India. India, meanwhile, appears to have encountered



BETTER

MORROW

weaknesses in several areas. Its numerical superiority did
not produce the expected operational advantage. There
were also questions surrounding the effectiveness of its
air-defence architecture against a complex combination
of aircraft, missiles and drones.

The conflict further exposed the risks of relying heavily
on expensive platforms without ensuring seamless
integration between sensors, command networks,
electronic warfare and weapons systems. Another
vulnerability was the danger of political objectives
outrunning military planning. Once a military operation
becomes primarily a demonstration of political resolve,
commanders may be placed under pressure to achieve
visible results within politically determined parameters.
The four-day conflict therefore offered a broader lesson:
technology matters, but the integration of technology,
doctrine, training, intelligence, leadership and morale
matters even more.

Lessons for India

India’s foremost lesson should be that Pakistan cannot
be coerced through limited military action without
accounting for the possibility of escalation. Any future
assumption that Pakistan will accept a punitive strike
without responding could prove costly.

Second, India needs to distinguish between tactical
claims and strategic outcomes. Destroying selected
targets, however impressive the imagery, does not by
itself constitute victory if the adversary retains its military
capability, responds effectively and forces termination of
the conflict on mutually agreed terms.

Third, India needs a more realistic assessment of
Pakistan’s military capabilities. Underestimating an
adversary is one of the most dangerous errors in military
planning. Intelligence assessments must be based
on capabilities rather than political expectations or
preconceived narratives.

Fourth, India should recognise that airpower alone
cannot guarantee escalation dominance.

Modern conflict is increasingly multi domain, involving
airpower, missiles, drones, electronic warfare, cyber
capabilities, space-based surveillance, information
warfare and precision fires. Superiority in one domain
can be neutralised by an adversary’s strengths in another.

Finally, India should understand that propaganda cannot
substitute for strategy. A nation may shape a domestic
narrative through documentaries, selective interviews
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and cinematic reconstructions, but it cannot alter the
actual sequence of military events. Professional militaries
learn from wars by objectively analysing what happened,
including failures and miscalculations. Turning setbacks
into victories for public consumption may provide
temporary political comfort, but it deprives a military
establishment of the most valuable product of war: lessons
learned. The enduring lesson of May 2025 is therefore
not that one side possessed every advantage and the other
possessed none. It is that misperception, overconfidence
and faulty assumptions, that can turn military superiority
on paper into strategic disappointment on the battlefield.

For India, the wisest response would be to study the
four-day conflict objectively, correct its assumptions and
pursue mechanisms that prevent another confrontation
between two nuclear-armed neighbours.

The writer is retd Brig, war veteran; defence, security, and
political analyst; international columnist; author of five
books; Former Chairman Thinkers Forum Pakistan, Patron-
in-chief CDS; takes part in TV talk shows.
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7: 189. He it is who did created you from a single soul, and

N therefrom did make his mate that he might take rest in her. And when f

(N he covered her she bore a light burden, and she passed (unnoticed)

Q.1. Whose son or daughter is anyone in this world, except that of
Adam pbuh?
Q.2. Can mankind be graded based on pedigree?
Y Q.3. Where from and how to trace the differences and grade a race

or a nation as superior to the other? If you can recall Holocaust!
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THE NATIONAL BUDGET
MYTH: DECONSTRUCTING
PUBLIC MISCONCEPTIONS

ON PAKISTAN’S HEALTH AND
EDUCATION EXPENDITURES

Abstract
This paper critically examines the =
widely held public perception that & 28
the Pakistani state spends virtually ~

nothing on social sectors such as
health and education, while funneling
all fiscal resources into other sectors
like defense and debt servicing.
By analyzing consolidated fiscal data across a six-
year horizon (FY2021-22 to FY2026-27), this article
demonstrates that this common verdict is structurally
flawed. Following the passing of the 18th Constitutional
Amendment, approximately 90% of public delivery
and funding for health and education stands devolved
to the provinces. Consequently, focusing solely on the
federal budget leads to severe analytical error. The
consolidated national expenditure series reveals that
social sector budgeting actually massive but with no
visible output ant National level. Crucially, the binding
constraint to human development is identified not
as the size of the fiscal allocation line, but as highly
sub-optimal governance and a systemic structural
mismatch where 80-90% of funding is consumed by
administrative salaries and other nonproductive heads.

Maj Gen Amjad
Khattak

Introduction

1. The Public Narrative. A pervasive consensus
dominates public discourse in Pakistan regarding
state expenditure priorities. The prevailing national
sentiment assumes that human development line
items are negligible, with the federal revenue stack
entirely dedicated to defense appropriations and
external debt liabilities. This popular narrative
appears supported at first glance by federal headline
numbers. For instance, in the federal budget brief
for the fiscal year 2026-27, the defense budget
stands prominently at PKR 3.0 Trillion, whereas
the federal allocations for education and health
sit deceptively low at approximately PKR 90-115
Billion and PKR 25-53 Billion respectively.

2. Empirical Realities. However, an empirical
investigation reveals that this interpretation is built
upon deep structural misunderstandings.

BETTER

MORROW

Through deep analysis from 2021 to 2027, we trace
the true pathways of national wealth deployment
and highlight the real bottlenecks obstructing public
service delivery.

Misunderstanding 1: Equating Federal Budgeting

to National Budgeting.

1. The Impact of the 18th Amendment. The
premier analytical error committed by most
structural commentators is looking strictly
at federal figures. The constitutional realities
of contemporary Pakistan demand a multi-
layered approach. With the passing of the 18th
Constitutional Amendment in 2010, the executive
delivery and fiscal obligations for public health
and primary/secondary education were formally
devolved to provincial governments.

2. True Pathways of Resource Transfers. Today,
federal allocations do not fund the general public
school system or regional hospital grids. Instead,
they are restricted exclusively to the Islamabad
Capital Territory (ICT) and specific cross-
regional federal bodies, such as the Higher
Education Commission (HEC), select federal
universities, and specialized apex medical
entities like the Pakistan Institute of Medical
Sciences (PIMS). Approximately 90% of public
social sector spending sits directly with the
provinces, powered by fiscal resource transfers
under the National Finance Commission (NFC)
Award architecture. Out of a gross federal
revenue receipt of PKR 20.6 Trillion collected
centrally for FY2026-27, an estimated PKR 8.848
Trillion is transferred directly down to provincial
domains to fund schools, hospitals, and regional

development.
3. Pakistan Consolidated Social  Sector
Allocations (6-Year Trend). When public

allocations are appropriately consolidated across
federal, provincial, and regional (Azad Jammu
& Kashmir and Gilgit-Baltistan) balance sheets,
the complete nationwide picture transforms
significantly. The true nominal trajectory of social
infrastructure funding has maintained a steady
upward line for the last six fiscal years, proving
that the scale of financial resource provisioning
i1s vastly superior to modest federal headline

captures.
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PAKISTAN CONSOLIDATED SOCIAL SECTOR ALLOCATIONS (6-Year Trend)
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4. Consolidated Allocation Reference Data
Fiscal Education Health Combined Social
Year Allocation Allocation Sector Total
(PKR Billions) | (PKR Billions) | (PKR Billions)
2021-22 1,100 850 1,950
2022-23 1,280 933 2,213
2023-24 1,530 1,010 2,540
2024-25 1,950 1,160 3,110
2025-26 2,280 1,350 3,640
2026-27 2,420 1,420 3,870

Source: Compiled allocation across federal and
provincial budgets, including AJK & GB.

5. Empirical Comparison. Combined Social Sectors
vs. Defense Framework. The secondary component
of the popular expenditure narrative assumes that
defense infrastructure entirely crowds out human
capital investments. To assess this empirically, a six-
year baseline comparison was instituted between
the total consolidated social sectors (Education
plus Health) and the national defense framework
allocations.

PAKISTAN BUDGET COMPARISON:

\ ‘ C) COMBINED SOCIAL SECTORS VS. DEFENSE (6-YEAR TREND) ke '

Federal # Provinces K & GB ooy

mm Combined Social Sector
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2024-25 2025-26 2026-2 7k
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6. Challenging the Consensus. On a budgeted
allocation basis, public resources designated for
the combined social sectors have systematically
exceeded defense allocations in every single fiscal
cycle over the last six years. By FY2026-27, the
consolidated social envelope reached PKR 3.87
Trillion, compared to the defense appropriation
baseline of PKR 3.0 Trillion.
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Misunderstanding 2: The Fallacy of Nominal Lines

and Global Benchmarks

1. The Administrative Salary Trap. While nominal
values appear expansive, real-term spending is
heavily compressed by sustained, double-digit
domestic inflation, effectively rendering real public
deployment flat over the observed multi-year
timeline. Furthermore, the internal operational mix
of provincial public accounting reveals a deeply
compromised framework.

a. 80% to 90% of total education and health
budgets is entirely swallowed up by current
expenditures — specifically administrative
salaries, civil perks, and legacy pensions.

b. This structural pattern leaves virtually
nothing for capital development, pedagogical
innovation, modern training vectors, or
foundational quality enhancements. A wrong

priority.
2. International Benchmarks and Deficits.
Consequently, despite trillion-rupee baseline

announcements, Pakistan’s actual public investment
relative to GDP remains among the lowest on the
global stage, tracking profoundly beneath the
UNESCO and Sustainable Development Goal 4
(SDG-4) standard benchmark of 4% to 6% of GDP.
The socio-developmental penalty of this governance
pattern is clear:

a. A stalled national literacy rate of 60.6% (with
female levels restricted to 52.8%)

b. An acute humanitarian deficit of 25.1 Million
out-of-school children aged 5 to 16—marking
the second-largest un-schooled youth cohort
globally.

Policy Recommendations and Strategic Directions.

The structural reality is clear: Pakistan does not
inherently suffer from a complete absence of
a social sector budget; rather, it suffers from a
profound failure of deployment, accountability, and
institutional governance. The focus of the national
debate must be aggressively redirected away from
the superficial question of “how much” is allocated,
toward the operational truth of “how well”
resources are utilized. To convert financial outlays
into human capital, the following four strategic reforms
are recommended:
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1. Mandatory Publication of Actual Expenditure
Metrics. All federal and provincial treasury
frameworks must move beyond the standard
presentation of budgeted allocations. Relevant
ministries must transparently publish real-
time, audited data on actual cash utilization and
execution efficiency within individual district line
items.

2. Structural Rebalancing of the Operational
Spending Mix. Fiscal authorities must actively
contain recurrent administrative expansion. Legal
mechanisms must be engineered to cap the payroll
component, ensuring that a significant portion
of the social envelope is strictly protected for
targeted learning tools, advanced teacher capacity
training, medical capital equipment, and rural
infrastructure.

3. Implementation of Outcome-Based Funding
Architectures. Fiscal transfers to local districts
and administrative divisions must be strictly tied
to tangible performance milestones. Resource
disbursement should be conditional on verified
metrics, including net enrollment retention rates,
standardized learning efficiency scores, and
verified public accessibility to primary clinical
care, rather than flat line appropriations.

4. Raise the Macro Fiscal Floor. While executing
institutional governance reform, the state must
establish a credible legislative pathway to meet
its formal international pledges, systematically
scaling the total consolidated human development
deployment toward the committed baseline of 4%
of national GDP by 2029.

Conclusion

For too long, the public and public officials have
operated behind mutual misunderstandings. The
general populace reviews a narrow federal summary
and incorrectly assumes total state abdication, while
state planners hide behind large nominal rupee
totals that obscure record-low GDP percentages
and massive salary consumption. Moving Pakistan
forward requires stripping away these statistical
illusions, enforcing stringent provincial financial
discipline, and treating human development not as
a passive arithmetic budget line, but as a primary

national responsibility.
—_— O —_—
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WE WERE NOT COLLATERAL
DAMAGE — WE ARE A LIVING
REALITY

A true story of 19,827 days

Presented at Thinkers Forum
Pakistan, 28 March 2026

In Memoriam

Dedicated to Major Mohammad .
Akram Shaheed, Nishan-e-Haider, o e el
Hero of Hilli, 1971, whose grave lies
in Dinajpur, Bangladesh. To Nisar Ali, 33 Punjab, Dist.
Rawalpindi, Shaheed 16 July 1971. To Akhtar Hussain
Khan, 33 Punjab, Dist. Muzaffarabad, Shaheed 18 July
1971. And to every soldier of Pakistan who fell in the
East — whose graves lie in Bangladesh soil, whose
bodies were never brought home.

Dedicated to Major Mohammad Akram Shaheed
Nishan-e-Haider — Hero of Hilli , 1971

And to every soldier of Pakistan
who fell in the East whose graves §
lie in Bangladesh soil, whose bodies ; 1
were never brought home. £

Graves in Bangladesh— soldiers of Pakistar_w
still there

Akhtar Hussain Khan
33 Punjab
Dist Muzzafarabad
Shaheed18-7-1971

Nisar Ali
33 Punjab
Dist. Rawalpindi
Shaheed16-7-1971

I opened the session at Thinkers Forum Pakistan with
an unusual request. Not a slide. Not a statistic. A thirty-
second pause. I asked the audience researchers, former
officials, and strategic thinkers to hold two words.

First: betrayal. Not the word. The feeling. Then, in
its place: empathy. Not sympathy. Empathy. The
willingness to actually feel what another person’s reality
is. I asked for this because everything that follows only
makes sense if both words are present in the room.
The data I presented thirty slides, timelines, numbers,
documented evidence carries the argument. What the
audience needed to bring was the willingness to receive
it. This was the first time this case had been presented at
a think tank in Pakistan. I did not take that
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Before going into the substance, I named the framework
that has guided this work — what I call the 4R
framework: Recognition, Repatriation, Restorative
Justice, and Restoration of Dignity and Honour.
Each R is an obligation, not a slogan. They must be
pursued together, not selectively. I placed them at the
start not as conclusions but as the lens through which
everything else needed to be read.

The 4R Framework-

Guiding the work for Stranded Pakistanis

Before | begin, | want to share the framework | advocate

0 Recognition

Acknowledge the ordeals and immense suffering
endured by stranded Pakistanis — their pain,
displacement, and the indignities they have faced
must be formally recognized.

e Repatriation

Facilitate and support the safe and dignified return
of those who wish — and are able — to go back to
Pakistan, ensuring no one is left behind against their
will.

e Restorative Justice

For those who choose to remain in Bangladesh,
advocate restorative justice — moving beyond earlier
calls for retribution toward healing, rights, and equitable
treatment.

o Restoration of Dignity & Honour

Honour the civilian and military martyrs of 1971 who
defended Pakistan's unity — their sacrifice must be
remembered and their dignity formally restored

The Case — Its Scope and Its Limits

The objective of that presentation was precise: to place
before informed, influential minds a policy failure that
had lasted over five decades and to argue that it remained
correctable. The scope was equally precise Pakistan-
origin Bihari populations remaining in Bangladesh
after the 1974 Delhi Agreement. Those who were never
repatriated, never formally abandoned, and never given
an honest answer about where they belonged.

What the session was not needs to be stated clearly,
because the misreading of intent has historically been
used to close down exactly this kind of conversation.
It was not about re-litigating 1971. It was not about
assigning retrospective blame to any government or
institution. It was about policy reflection and forward-
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looking responsibility — and about acting before inaction
became irreversible.

I presented at least six reasons why this particular moment
was different from any that had come before. A rare
bilateral window had opened Pakistan and Bangladesh
were actively resetting relations, and this issue, handled
well, was an asset in that reset, not a liability. The
Bangladesh political transition had created space that had
not existed under the previous government, and windows
like this close without announcement. The Mukti Bahini
had specifically targeted Bihari civilians documented
massacres, not collateral damage — and that history was
being erased at speed. Demonstrating that Pakistan does
not abandon those who stood with it was not sentiment. It
was strategic, with direct lessons extending well beyond
1971. Meanwhile, younger Bangladeshis were running
social media accounts attributing all of 1971°s violence
to Pakistan alone, and Pakistan’s silence in that space was
not neutrality, it was daily concession. The digital archive
of 1971 was being written at that very moment, by others,
without Pakistan’s participation.

Once narratives calcify, they are very hard to correct. And
finally, most simply: there are approximately 324,000
people, five generations, a rights-based obligation that
had been deferred but not dissolved and it could not be
deferred indefinitely.

Who They Are — And Why the Confusion Matters
The stranded Pakistanis are routinely misidentified,
and that misidentification has consequences. They
were not illegal migrants. They were not refugees
in the conventional legal sense. They were Muslims
from Bihar who migrated to East Bengal in 1947 as
Pakistani citizens, after communal violence in India —
the founding compact of this country being honoured.
In 1971, Urdu-speaking and pro-Pakistan, they did not
hedge when crisis came. They sided with the Pakistani
army and paid for that loyalty with everything they had
homes, livelihoods, safety, and eventually status. They
are often called Biharis.

They call themselves Pakistanis. That gap between
what they are called and what they call themselves is
where the entire tragedy lives.

A Timeline That Is Not Disputed — Only Ignored

The history here is not murky. It is documented and it
i1s damning. In 1947, they arrived as Pakistani citizens.
In 1974, the Delhi Agreement repatriated some 108,000
and left approximately 300,000 behind, written out
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of the process without consultation or recourse. In
1978, General Zia’s decree effectively withdrew
their citizenship overnight, without appeal. In 2003,
a Bangladesh High Court ruling granted citizenship
to a small group of post-1971-born Biharis unevenly
implemented.

In 2008, the Supreme Court extended limited voting
rights to those born after 16 December 1971, widely and
wrongly misread as full resolution, while adults who
had actually lived through 1971 were excluded entirely.
Today, documentation disputes, blocked passports,
Enemy Property seizures, social discrimination,
economic exclusion, and camp confinement persist
across fourteen cities of Bangladesh.

What was said at the 1974 tripartite negotiations had
never been formally disowned, and I placed it on record
before the room. Pakistan’s then Foreign Minister Aziz
Ahmed, when pressed about the remaining Biharis at
the table, reportedly said:

“Why don’t you push them into India?”
And when told that was not feasible:
“Then push them into the Bay of Bengal.”

Source: Dr Kamal Hossain, Bangladesh: Quest for
Freedom and Justice (2013), p.38

1974 Delhi Negotiations:
A Reported Statement

What Pakistan’s own Foreign Minister
reportedly said at the tripartite table
|

FM Aziz Ahmed, when pressed about remaining
Biharis, reportedly said: "Why don't you push
them into India? "India?"

And when told that was not feasible:"Then push
them into the Bay of Bengal.”

Source: Dr Kamal Hossain, Bangladesh: Quest for Freedom
and Justice (2013), p.38—cited by Umran Chowdhury,
Dhaka Tribune, and documented by Dr Perveen

Express Tribune, Feb2026

|
The Larger Point

Whether these exact words were spoken verbatim is
not the point . What matters is the posture they
represent—a foreign policy posture that has not
fundamentally changed in fifty years. The Biharis were
not forgotten through oversight. They were discarded
through deliberateindifference, institutionalised in the
very fabric of Pakistan's bilateral diplomacy.
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I asked the audience to read that again. These were
people who had staked everything on Pakistan, lives,
homes, futures, identity. And that is what was said
about them, by Pakistan’s own representative, at the
table where their fate was being decided. Whether these
exact words were spoken verbatim is not the point. What
matters is the posture. They represent a posture that has
not fundamentally changed in fifty years. They were
not forgotten through oversight. They were discarded
through deliberate indifference, institutionalised into
the very fabric of Pakistan’s bilateral diplomacy.

The Myth of Gradual Improvement

Before presenting the lived reality, I addressed directly
what certain quarters had been saying (especially after
August2024) because comfortable narratives were doing
real damage to this cause. The claims were familiar: that
the situation had improved, that the derogatory label
once applied to this community had been reformed,
that recent student movements in Bangladesh showed
solidarity, that the 2008 court ruling had resolved the
citizenship question, that the issue had in effect already
been dealt with.

The Myth of Gradual Improvement

Why claims that "things are fine now"
do not withstand scrutiny

What Is Being Said

"The situation has improved”

"The derogatory label has been reformed”

"Recent student movements show solidarity”

2008 court ruling = full citizenship

"The issue has already been resolved"

The Documented Reality

3rd & 4th generations still in overcrowded camps—
socially stigmatised, economically marginalised

2008 ruling gave limited voting rights to post-1971
born only—not full civic equality

Documentation hurdles, passport barriers, "Enemy
Property” seizures continue unaddressed

Pakistan repatriated only ~170,000 of the eligible;
hundreds of thousands were systemically excluded

No enforceable repatriation programme has existed

since the early 1980 s
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The documented reality sat alongside each of these
claims and dismantled them. Third and fourth generation
Biharis remained in overcrowded “camps” (4x4-
6x6 ghettos), socially stigmatised and economically
marginalised. The 2008 ruling gave limited voting rights
to post-1971-born only not full civic equality and had
been systematically misrepresented. Documentation
hurdles, passport barriers, and Enemy Property
seizures continued entirely unaddressed. Pakistan had
repatriated only approximately 108,000- 170,000 (data
inconsistent) of those eligible; hundreds of thousands
were systemically excluded.

No enforceable repatriation programme had existed
since the early 1980s. The myth of gradual improvement
was not an innocent misreading. It was a convenient
one it allowed the issue to remain unmarked on the
foreign policy agenda while real people continued to
live in conditions that had not, in any meaningful sense,
improved.

The Arithmetic — And What It Exposes

The numbers were placed plainly before the room.
324,000 people against Pakistan’s 240 million is 0.13
percent. Pakistan absorbed three to five million Afghan
refugees with enormous economic and security costs
and genuine strain on communities. Demography was
not the constraint. It had never been the constraint.
The excuse had been used for fifty years and it did not
withstand a single calculation. This was not a question
of ability. It was a question of prioritisation and
prioritisation reflects political will, or the absence of it.

The Photographs and the Silence I Chose

The presentation included a sequence of slides I did not
speak over. That was a deliberate choice. Some things
do not need commentary. They need witnesses.

The photographs fell into several categories. Some
showed the “revenge killings” ( I call it genocide) in
Dhaka in December 1971 men beaten, tortured, and
bayonetted to death two days after Pakistan’s surrender,
accused of being pro-Pakistani collaborators, killed by
members of the Mukti Bahini. Documented, sourced,
published — simply absent from the global archive
because they had never been fed into it. Others showed
the broader violence of that period. Bodies left on
railroad tracks in Jhikargacha, Jessore, denied even
funeral rites, photographed by Jack Garofalo. The
record existed. The visibility had been withheld. There
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was also a photograph I labelled with a single question:
Elitist Consensus? Pakistan’s President and Prime
Minister standing with Bangladesh’s Prime Minister
in Lahore, February 1974 at the very summit where
the fate of those left behind was being quietly decided.
Smiles at the top. Abandonment at the bottom.

My intent with these slides was not to sensationalise. It
was to restore.

Those images do not stand alone. Bangladesh has not
left this history to chance or memory. The Liberation
War Museum in Agargaon, Dhaka, holds over 21,000
artefacts curated, preserved, and actively taught. There
is also a Bangladesh Military Museum dedicated to that
war. One side has built institutions of memory. The
other has built silence. And silence, as I said to that
room, is not neutrality; it is concession. Reconciliation
is possible between nations. But it cannot be built on
an incomplete record. When one side’s suffering is
archived and the other’s is erased, grievance does not
fade. It calcifies. The final slide I showed was a simple
calculation: from 16 December 1971 to 28 March 2026
— the day of this presentation — was 19,827 days.
54 years, 3 months, 13 days. I put that number on the
screen and left it there. No commentary needed. That is
how long this community has been waiting for Pakistan
to say: we see you, we count you, you are ours.

Four Obligations — Five Actions

Returning to the 4R framework in full: Recognition
means the ordeals, suffering, and indignities endured
by stranded Pakistanis must be formally acknowledged
by the Pakistani state. Pain that is never named cannot
be addressed.

Repatriation means a voluntary, rights-based mechanism
must be established for the safe and dignified return of
those who wish to come to Pakistan. No one forced, no
one abandoned against their will.

Restorative Justice means that for those who choose to
remain in Bangladesh, the goal must be healing, rights,
and equitable treatment moving beyond historical calls
for retribution toward something more honest and more
durable.

Restoration of Dignity and Honour means the civilian
and military martyrs of 1971 who stood with Pakistan
must be formally remembered their sacrifice cannot
remain invisible, and Pakistan’s soldiers still lie buried
in foreign soil.
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From these four obligations, five concrete actions

followed.

1. The Foreign Office must formally recognise
stranded Biharis as a legitimate humanitarian and
historical concern not closed history within six
months.

2. A transparent, rights-based repatriation registration
mechanism must be established.

3. Community representatives must be included in
all Pakistan—Bangladesh bilateral dialogue —
reconciliation that excludes the very people whose
fate embodies 1971 is morally incoherent.

4. The National Assembly must build on the Sindh
Assembly’s December 2025 resolution and pass a
federal resolution with binding legal force.

5. A Pakistan—Bangladesh joint framework must be
established to review Enemy Property seizures
beginning with documented cases.

Think tanks shape agendas. Agendas shape policy
attention. That is how long-standing silences begin,
finally, to break.

(atleast) Five Concrete Actions
A policy agenda —neither radical nor unprecedented

n Formal Foreign Office Recognition

Within 6 months—formally recognise stranded
Biharis as a legitimate humanitarian and historical
concern, not "closed history".

E Voluntary Repatriation Registration

Establish a transparent, rights-based mechanism
for those who wish to return—and a pathway
forthose who choose to remain in Bangladesh.

B Include Community Representatives

In all Pakistan—Bangladesh bilateral dialogue.
Reconciliation that excludes the very people whose
fateembodies1971is incomplete and morally
incoherent.

n Federal Parliamentary Resolution

Build on the Sindh Assembly's December 2025
resolution. Pass a National Assembly resolution
with binding legal force—the issue is national,
not provincial.

B Joint Property Claims Framework

A Pakistan—Bangladesh joint review of Enemy
Property seizures and property claims—beginning
with documented cases, including Dr Perveen's
own family home in Muhammad pur, Dhaka.
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Closing — With What I Had Begun

I closed by returning to the two words I had placed
before the room at the very start. Betrayal. Then
empathy.

We the Biharis and I use that identity with a heavy
heart, only to make my point clear, because to me
being human and being Muslim Pakistani was always
more than enough we were citizens once. Then we
were called collaborators. And we ended as what
exactly? Collateral damage? Eligible to be shunned,
stigmatised, shamed, abandoned, forgotten?

I grew up in Islamabad. Not in a camp. Not in
Bangladesh. Here — in the capital of this country.
And yet, from childhood, I heard derogatory remarks
about my community. I watched my late father — an
educated, honourable man — be humiliated simply
because of where his family came from. In my own
personal and professional life, that weight has never
fully lifted.

My father (Late Prof. Nazeer Siddiqi) left something
behind in words. An Urdu verse about 1971 that never
left me:

G/f;/iﬁg(“éjﬁéad/}fc/ﬁygu

The calamity that has passed over our heads let us see
when it finally passes through our conscience.

I was not there as a victim. I had begun that session by
asking the room to imagine betrayal and then replace
it with empathy. I closed by asking them to hold both
together. If this is what belonging to this community
looks like inside Pakistan — imagine what it looks
like to be stranded outside it, for five generations, in
seventy squalid camps across Bangladesh.

This is not just a humanitarian matter. It is directly
relevant to Pakistan’s stability, its credibility, and its
unfinished history. As long as I can think and breathe, I
will continue to raise my voice for this most unfortunate
community punished brutally for their unconditional
patriotism.

It had been 19,827 days since the fall of Dhaka or I
prefer to call it the fall of Pakistan. 54 years, 3 months,
13 days.

Pakistan Zindabad.
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We Were Not Collateral Damage

We Are a Living Reality

"As long as | can think and breathe, | will continue
to raise my voice for this most unfortunate
community, punished brutally for their patriotism."

—Dr Rakhshinda Perveen

Pakistan Zindabad

drrakhshindamystrikingly.com
youtube.com/c/kafekaamofficial

dr.r.perveen@gmail.com

Dr. Rakhshinda Perveen is a polymath and unconditional
lover of Pakistan. She has written extensively on the
stranded Pakistanis in Bangladesh for Express Tribune,
Naya Daur, The Friday Times, IBC, Humsub, and other
platforms. She produces archival podcasts and vlogs at
Kafe Kaam Official. Her books are available for free
download at drrakhshinda.mystrikingly.com. She can be
reached at dr.r.perveen@gmail.com
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REWIRING THE CLASSROOM:
ARTIFICIAL INTELLIGENCE,
THE MINISTRY OF IT &
TELECOMMUNICATION, AND
THE MAKING OF PAKISTAN’S

DIGITAL FUTURE

In lecture halls from Gilgit to
Gwadar, a quiet but consequential
transition is under way. The chalk-
and-textbook classroom that had
defined Pakistani education for seven
decades is beginning to share space
with adaptive software, generative
tutors, and algorithmically
personalized learning paths. This is not a peripheral
experiment confined to elite private schools; it is fast
becoming a matter of national policy, driven by an
unusually assertive Ministry of Information Technology
and Telecommunication (MoITT) that has staked its
institutional identity on the proposition that artificial
intelligence is no longer optional infrastructure for a
developing nation, it is the infrastructure.

Dr. M Ahsan Iqgbal

I. The Global Reordering of Learning

Artificial intelligence has, within the span of a single
decade, moved from the periphery of educational
technology to its very centre. Adaptive learning
platforms now diagnose a student’s conceptual gaps
in real time; large language models draft, translate,
and simplify instructional material in seconds; and
predictive analytics allow administrators to identify at
risk students long before an exam confirms the danger.
UNESCO and the OECD have both framed this shift
not as an incremental improvement but as a structural
transformation of the pedagogical contract itself
between teacher and student, between curriculum and
competence, between credential and capability.

For a country such as Pakistan, where an estimated
twenty-six million children remain out of school and
where teacher to-student ratios in rural districts routinely
exceed the sustainable threshold, the promise of Al
is not merely convenience. It is a potential corrective
to decades of structural inequity. A well designed Al
tutoring system does not tire, does not discriminate
by dialect or class background, and can, in principle,
deliver individualized instruction at a marginal cost
approaching zero once the underlying infrastructure
exists. The operative clause, of course, is once the
underlying infrastructure exists and it is precisely here
that the state’s role becomes indispensable.
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I1. Pakistan’s Educational Predicament and the Case
for AI

Pakistan’s education system carries the weight of
contradictions that Al, deployed thoughtfully, is uniquely
positioned to address. The country produces hundreds
of thousands of computer science and engineering
graduates annually, yet a persistent skills mismatch
leaves employers reporting shortages of Al literate talent
even as youth unemployment remains stubbornly high.
Rote memorization continues to dominate assessment
culture in large segments of the public system, producing
credentialed graduates whose problem-solving and
analytical capacities lag behind regional peers. And a
yawning digital divide between Punjab’s urban centers
and Baluchistan’s remote tehsils, between well-resourced
private academies and under-equipped government
schools has historically hardened rather than dissolved
with each new wave of educational reform.

Artificial intelligence, properly governed, offers three
specific correctives. First, it can personalize instruction
at scale, allowing a single teacher in an under-staffed
government school to effectively differentiate content for
forty or fifty students of varying ability. Second, it can
compress the distance between Pakistan’s curriculum
and global labour market demand, embedding data
literacy, computational thinking, and applied Al skills
directly into the pipeline that feeds the country’s
freelancing economy and its aspirations in IT exports.
Third, and perhaps most consequentially, it can serve as
an equalizer provided the state, rather than the market
alone, ensures that access to Al-enabled learning does
not become one more privilege reserved for those who
can already afford it.

ITII. The Ministry of IT and Telecommunication:
From Regulator to Architect

Itis against this backdrop that the Ministry of Information
Technology and Telecommunication, under Federal
Minister Shaza Fatima Khawaja, has repositioned itself.
Historically concerned with telecom regulation, spectrum
allocation, and connectivity targets, MoITT has in the
past two years assumed a role closer to that of a national
curriculum architect and human-capital strategist a
mandate that extends well beyond its conventional
regulatory footprint into classrooms, teacher-training
colleges, and university faculties.

The National Artificial Intelligence Policy 2025

The centerpiece of this repositioning is the National
Artificial Intelligence Policy, approved by the Federal
Cabinet as a roadmap intended to steer Pakistan toward
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what officials describe as a knowledge-based economy.
The policy is structured around several interlocking
pillars. The first establishes an Al innovation ecosystem,
anchored by a National Al Fund and a network of
Centers of Excellence in Al planned across seven
major cities, designed to seed research, incubation, and
commercialization. The second pillar, and the one most
directly relevant to education, is termed Awareness and
Readiness a human-capital development programmed
envisioning the training of roughly two hundred
thousand individuals annually, the award of thousands of
scholarships, and tens of thousands of paid internships,
with explicit attention to extending Al literacy to
marginalized and underserved communities rather than
concentrating it in metropolitan universities. Hence,
This is not merely a policy it’s a national commitment
to responsible innovation, ethical governance, and
inclusive prosperity through Al.

Translating Policy into Programs

Policy documents are frequently where good intentions
in Pakistani governance come to rest undisturbed.
What distinguishes the current phase is the pace at
which MoITT has begun converting its Al policy
into operational programs. The ministry’s National
Al Advancement Initiative envisions the rollout of
twenty thousand online Al training courses, structured
over six-to-twelve-month cycles and aimed squarely
at fresh graduates, government officials, freelancers,
and significantly serving teachers, delivered through a
dedicated learning management system. In parallel, the
Al Seekho 2026 programme, developed in partnership
with Google for Developers, Telenor, and the incubator
Innovista, has introduced a nationwide upskilling track
built around applied ‘vibe coding’ and practical Al-
application development, backed by a prize pool for
youth-led hackathons and linked to Pakistan’s network
of National Incubation Centers, which now support
several thousand start-ups.

The ministry has also turned its instruments of
institutional discipline inward, making foundational
Al training compulsory for its own employees through
a collaboration with Google a symbolically important
move suggesting that Al literacy is being treated as
a baseline civil-service competency rather than a
specialized technical skill reserved for engineers.

IV. Curriculum Reform: AI Enters the Classroom

Nowhere is MolITT’s influence more visible than in
the recent restructuring of the school curriculum itself,
executed in coordination with federal and provincial
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education authorities. The National Curriculum Council
has notified an Al and Robotics curriculum spanning
grades one through twelve, to be implemented across
schools under the Islamabad Federal Directorate of
Education from the new academic session. Under this
framework, younger students from nursery through
grade five are introduced to Al as a non-examined,
foundational subject; students in grades six through
eight may choose between traditional computer science
and a dedicated Al stream; and from grade nine onward,
Albecomes a formal elective subject, to be incorporated
into the examination structure of the Federal Board of
Intermediate and Secondary Education.

The provinces have moved in step, if not always in
unison. Punjab’s curriculum authority completed a
comprehensive Al framework for schools within a
compressed sixty-day deadline set by the provincial
leadership, with phased rollout beginning in selected
schools and eventual plans to make Al a compulsory,
timetabled subject from the primary level. Khyber
Pakhtunkhwa has notified the introduction of Al as a
subject from grade six through twelve, though education
officials there have been candid about the shortage of
trained instructors and the absence of basic IT facilities
in thousands of schools a caveat that deserves as much
attention as the announcement itself.

At the tertiary level, the Higher Education Commission
has partnered with technology firms including Meta and
the training organisation Atom camp to prepare several
hundred university faculty members to teach Al-related
disciplines, an intervention aimed at the persistent
bottleneck of qualified instructors rather than merely
at course catalogues. Universities have simultaneously
expanded undergraduate programmes in artificial
intelligence to include advanced coursework in machine
learning, natural language processing, and applied data
science, reflecting an attempt to align academic output
with the demands of both the domestic technology
sector and the global freelancing economy in which
Pakistani professionals increasingly participate.

V. The Governance Question: Ambition Against
Absorption Capacity

A policy of this scope invites scrutiny in proportion to
its ambition, and an academically honest assessment
cannot proceed by celebration alone. Three structural
risks merit sustained attention from policymakers,
researchers, and the public alike.

The Infrastructure Deficit
Introducing Al as a curricular subject presumes the
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prior existence of reliable electricity, functioning
computer laboratories, and consistent internet
connectivity conditions that remain aspirational rather
than actual in large parts of rural Sindh, Baluchistan,
and southern Punjab. Provincial officials in Khyber
Pakhtunkhwa have themselves acknowledged that
thousands of schools lack the basic IT facilities the
new curriculum presupposes. Without a parallel, well-
financed infrastructure program, an Al curriculum
risks becoming a policy that exists chiefly on paper in
precisely the districts where it’s equalising potential is
most needed.

The Teacher Capacity Gap

A curriculum is only as capable as the instructors
delivering it. Training several hundred university
faculty members, however welcome, addresses a
fraction of the demand created by a national school-
level Al curriculum spanning tens of thousands of
institutions. Sustained, well-funded teacher-training
pipelines not one-off workshops will determine
whether Al education becomes genuine pedagogical
transformation or a superficial rebranding of existing
computer-literacy classes.

The Equity Imperative

There is a real danger that Al in education replicates,
rather than remedies, Pakistan’s existing educational
stratification flourishing in well-resourced private
schools and elite public institutions while remaining
nominal in under-funded government schools. The
Ministry’s stated emphasis on extending Al literacy
to marginalized communities is the correct aspiration;
its success will be measured not in policy language
but in enrolment and completion data disaggregated
by province, gender, and household income over the
coming years.

VI. Toward a Coherent National Vision

None of these caveats diminishes the strategic logic of
what MoITT has undertaken; they instead define the
terms on which its success should be judged. A coherent
path forward would rest on several priorities that build
directly on the ministry’s existing initiatives:

a. Sequencing infrastructure before curriculum
mandates in under-resourced districts, so that
connectivity and hardware provisioning precede
rather than trail behind examination requirements.

b. Institutionalising teacher training as a continuous,
credentialed pathway linked to career progression,
rather than a series of donor-funded or corporate-
sponsored short courses.
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c. Ring-fencinga defined share of the National Al Fund
and forthcoming Centers of Excellence for public-
school and rural university partnerships, ensuring
the innovation ecosystem does not orbit exclusively
around private-sector commercialization.

d. Establishing independent, transparent monitoring
of Al-literacy outcomes across provinces,
disaggregated by gender and income, to hold the
policy accountable to its own stated equity goals.

e. Deepening public-private collaboration of the kind
already visible in the Google, Telenor, and Meta
partnerships while preserving public oversight
of curriculum content, data governance, and
algorithmic accountability in tools deployed to
minors.

VII. Conclusion: A Ministry Rewriting Its Own
Mandate

What is unfolding in Pakistan is, in the fullest sense,
an experiment in state capacity. The Ministry of
Information Technology and Telecommunication has,
in a remarkably short span, transformed itself from a
telecommunications regulator into the de facto steward
of the country’s digital human-capital strategy drafting
national Al policy, underwriting curriculum reform,
training the civil service, and courting the international
technology firms whose platforms will shape how
a generation of Pakistani students learns to think
alongside intelligent machines.

Whether this ambition matures into durable national
capability, or dissipates into another well-intentioned
initiative outpaced by its own infrastructure gaps, will
depend less on the eloquence of policy documents
than on sustained fiscal commitment, provincial
coordination, and an unflinching willingness to measure
outcomes in the classrooms of Muzaffargarh and Turbat
as rigorously as in the seminar rooms of Islamabad.
The stakes are not abstract. A generation now moving
through grade one is expected to enter a labour market
substantially reshaped by artificial intelligence by the
time it graduates. Pakistan’s choice is not whether that
transformation occurs, but whether the state equips its
citizens to shape it or merely to be shaped by it.

Dr Muhammad Ahsan Igbal (Assistant Professor-
Rawalpindi Women University, Faculty Member
of Business and Administration). can be reached at
Ahsanminhaj93@gmail.com
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PERMANENT SOLUTIONS FOR
LEI NALLAH (ISLAMABAD-
RAWALPINDI) FLOODING: AN
INTEGRATED BASIN-WIDE
STRATEGY

1. Introduction.

The Lei Basin constitutes a vital, ¥ 107 1% # f
shared  hydrological = watershed k '
covering approximately 235 square
kilometers across the twin cities
of Islamabad and Rawalpindi.
Originating in the Margalla Hills,
tributaries—including the Saidpur,
Tenawali, Bedran, and Bedar

Nallahs—funnel runoff through Islamabad’s urban grid
before converging into the main Lei Nallah near the
I-8 and I-10 sectors. From this confluence, the primary
channel traverses densely populated urban sectors of
Rawalpindi for nearly 30 kilometers before discharging
into the Soan River.

Y A M
Prof Dr. Amir
Haider Malik

Historically a natural, self-cleansing freshwater system,
rapid urbanization over the past four decades has
transformed the stream into an overloaded drainage
corridor. Because the steep slopes of the upper
catchment accelerate storm-water through Islamabad
into a significantly flatter lower basin in Rawalpindi,
fast-moving runoff frequently bottlenecks within the
constricted downstream channels.

2. Root Causes of Flooding,
Environmental Impacts

Hazards, and

Root Causes

a. Morphological Bottlenecks: Extensive bank
encroachment, undersized historic bridges, and
localized structural constrictions—particularly
at the Katarian, Ganjmandi, and Gawalmandi
bridges—severely restrict hydraulic capacity.

b. Catchment Imperviousness: Un-controlled paving
and deforestation in the upper catchment drastically
reduce natural rainfall infiltration, generating swift,
severe peak runoff.

c. Siltation and Solid Waste Dumping: Systematic
dumping of municipal wastewater, solid waste,
construction debris, and organic refuse significantly
degrades the channel’s hydraulic cross-sectional
area.

d. Absence of Retention Infrastructure: There is
a total lack of upstream storm-water retention or
delay-action facilities upstream of Rawalpindi.

e. Inter-Basin Water Transfers: The Lei Basin
receives roughly 50 percent of its total volume from

19




BETTER

MORROW

external basins (such as the Soan, Kurang, and Haro
basins via the Simly, Rawal, and Khanpur dams),
substantially increasing overall baseline water

volume.
f. Fragmented Stakeholder Governance:
Institutional ~ fragmentation  persists among

government entities (CDA, RDA, WASA, PMD,
Punjab Irrigation Department, and local district
administrations), affected residential communities,

civil society, and technical/academic advisors (e.g.,
NESPAK, COMSATS, NUST, etc.).

3. Flood Duration and Dynamic Hazards.

Monsoon flash floods in the basin exhibit short lag times,
typically requiring only 1 to 3 hours between intense
cloud-bursts over the Margalla Hills and peak surge
down-stream in Rawalpindi. Inundation generally lasts
between 6 and 24 hours, sometime can take many days
long, though floodwaters linger significantly longer in
low-lying residential sectors in Rawalpindi.

4. Affected Population and Property Risks

Extreme events—such as the historic July 2001 flood,
which recorded over 620 mm of rainfall in only 10
hours—underscore the severe vulnerability of areas
like Arya Nagar, Nadeem Colony, Dhoke Ratta, and
Gawalmandi. Over about 400,000 residents live directly
within high-risk flood zones. Direct impacts include
loss of life, structural collapse of informal settlements,
severe commercial disruptions in major wholesale
markets, and widespread damage to municipal
infrastructure.

5. Environmental and Waste Hazards.
Floodwaters routinely mobilize also large volumes of
solid waste & untreated waste water across the basin:

a. Commercial Cattle Farms: Illegal livestock
operations along the banks discharge manure and
organic slurry directly into the stream.

b. Untreated Wastewater: The channel receives over
100 MGD of raw domestic and industrial sewage
daily from both cities.

c. Solid Waste Accumulation: An estimated 1,000
tons of solid waste sit in or near the channel at any
given time, clogging culverts and depositing toxic
sludge across the Lai floodplains.

6. Comprehensive Solutions (Integrated Basin-Wide
Strategy)

A permanent resolution requires shifting from
piecemeal channel dredging to a multi-tiered, basin-
wide management framework that combines structural,
hydrological engineering with Managed Aquifer
Recharge (MAR) of the depleting and polluting Lai
Basin aquifers.
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Upper Catchment Interventions (Margalla Hills &

Islamabad)

a. Slope and Stream Stabilization: Construct gabion
structures, check dams, delay-action dams, and
percolation reservoirs along the Margalla Hills to
regulate flood speed and encourage groundwater
recharge.

b. Upstream Retention & Detention Basins:
Establish dual-purpose flood detention ponds and
micro-dams along major tributaries in the upper
sectors (e.g., E-8, F-10, I-8).

c. Managed Aquifer Recharge (MAR): Divert clean
fresh water peak runoff from upper catchment
streams into specialized infiltration galleries to
shave off flood peaks while recharging the rapidly
depleting local aquifer and also compensating its
pollution.

d. Nature-Based Solutions (NbS): Mandate
permeable pavements in new urban developments,
restore natural riparian buffers, and construct
artificial wetlands.

e. Floodplain Utilization: Reclaim and convert
designated Lei floodplains into public parks,
regulated athletic grounds, livestock & cattle farms
to provide milk to the community, controlled green
spaces, and structured wetland habitats, etc.

Middle & Lower Channel Interventions (Rawalpindi

Sector)

a. Strategic Channel Expansion: Expand hydraulic
cross-sections at historical bottlenecks and replace
under-sized bridges with high-clearance, single-
Span structures.

b. Dedicated Sewage Interceptor Pipelines:
Construct parallel interceptor gravity flow trunk
sewers along both banks to isolate raw municipal
sewage and route it to decentralized Wastewater
Treatment Plants (WWTPs), reserving the main
channel bed exclusively for storm-water.

3. Zoning and Relocation: Enforce strict zoning
regulations to clear direct floodways, relocating
high-risk structures to establish continuous green
buffers and public parks along the banks.

7. Financing Strategy for Anti-Flood Measures
Executing a permanent, basin-wide intervention
requires a blended financial framework that combines
international, national, and innovative private-sector
capital.

a. Climate Financing & Multilateral Grants:
Public agencies can leverage international climate
resilience mechanisms—such as the Green Climate
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Fund (GCF), Asian Development Bank (ADB), and
World Bank—targeting urban climate adaptation
and disaster risk reduction (DRR). These funds will
primarily back up-stream retention infrastructure,
advanced flood early-warning systems, and
ecological restoration along the hills.

b. ValueCapture& ExpresswayCommercialization:
Project Implementation can utilize a public-private
partnership (PPP) model for the proposed Lei
Expressway corridor. By capturing land value
appreciation, granting commercial concessions, and
levying tolls along the right-of-way, the project can
cross-subsidize structural channel lining, retaining
wall construction, and interceptor pipe deployment.

c. Carbon Credits & Aquifer Offset Credits: Project
developers can monetize carbon credits generated
through large-scale urban forestry along restored
riparian zones, alongside aquifer recharge credits
earned by establishing MAR infrastructure and
upstream detention basins.

8. Conclusion

The recurring annual flood crises of the Lei Basin
are not un-manageable natural disasters; they are the
direct consequence of intense urban expansion, un-
coordinated inter-city planning, and long-standing
channel degradation. Relying on emergency response
measures and annual pre-monsoon dredging is
financially inefficient and un-sustainable over the long
term permanent solution.

9. Achieving a permanent solution demands a
paradigm shift:

transitioning from treating Lei Nallah as an open
sewer to managing it as a vital hydrological asset. By
pairing structural flood engineering in Rawalpindi
with upstream runoff attenuation, Managed Aquifer
Recharge, wastewater interception, and innovative
financing models, the twin cities can transform
a seasonal flood hazard into a safe, ecologically
sustainable, and a successful resilient urban model
even for other countries. Lai Nullah project is rather
a gold mine of fund generation, not only to fund the
required Anti Flood Measures of the region, but also
to generate extra money to fund other related projects
of the environmentally sustainable development of the
region.

Dr. Amir Haider Malik (Ex Advisor to Rector),
COMSATS University Islamabad, Park Road,
Chak Shahzad, Islamabad, Pakistan,

Cell Phone: 0092 - 333 - 58 11 893,
E-Mail:ahmalik1952@gmail.com
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STATE OF WELFARE AND
WELL-BEING IN PAKISTAN

1. Welfare and wellbeing,
often used interchangeably,
are not synonymous. They
are not exactly the same
but are related concepts.
Welfare is means to an end/
outcome - the wellbeing.
Prior to dwelling on the
current state of the welfare
and wellbeing in Pakistan, a

Syed Amanullah Hussaini

brief description of the two concepts is in order.

In the first section, let us first

expound on what is

meant by wellbeing - the expected outcome, how it is

measured - both in cardinal and

or ordinal terms. The

second section discusses the current state of welfare
in Pakistan, in terms of policies and interventions, the
role of the state, corporate sector, and the civil society.
Section three will present the way forwards to ensure

the sustainable wellbeing of the

populace.

2. State of Wellbeing in Pakistan. Pakistan being
an Islamic republic, the state has a responsibility not

merely to govern people but to

create the conditions

in which people can live with dignity, security, justice
and opportunity. Despite the overall responsibility is
of the state, the collective responsibility rests with the
community, philanthropists, and most importantly on
the individuals as religious obligation.

Wellbeing is a broader concept that refers to the overall
quality of people’s lives. Following is a typology
of various wellbeing indicators, symptom and their

current state in Pakistan.

Syed Amanullah Hussaini earned his M.Sc
in Soil Sciences from Sindh Univerysity
and an M.Sc in Agriculture Economic from
Michigan University. He is a Development
Economist and has Designed Various
Agriculture & Rural Development Projects.

He has been part of Faculty
of Karachi

at the University
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No | Indicators Symptoms Current State in Pakistan

1. | Living Standards | Poverty incidence; Significant population is below the poverty line (various

housing quality; estimates by the state, and development partners.
drinking water and sanitation; | Significant segment of population is without access to clean
access to electricity; and drinking water, sanitation, electricity, cooking fuel, and climate
Cooking fuel. proof housing conditions

Inadequate access to social protection support

2. | Food security Malnutrition; Significant population with compromised food insecurity;

and nutrition Children are underweight, calorie adequacy; dietary diversity; affordability of healthy diet;
and with stunted growth; stunting; wasting; underweight; anemia; maternal nutrition; and
Lactating mothers are anemic | Lack of recourse to rising food prices and climate shocks
without proper diet.

3. | Physical mental, | Life expectancy; infant; Low life expectancy, particularly in rural areas, and urban slums;
and psychologi- | Maternal, neonatal, and High incidence of mortality of maternal and child birth
cal health child mortality; Inadequate nutrition for lactating mothers and infants;

Immunization coverage; Prevalence of communicable disease;

morbidity; Mental stress of low wage earners;

incidence of Availability of mental-health professionals, psychological and
communicable diseases; psychiatric counselling to men and women under stress due to
Depression/anxiety; inter/intra family , and work related issues; and Absence of com-
suicide tendencies; munity social connectedness and support.

psychological distress;

Substance-use disorders.

4. | Access to Inadequate, affordable, timely | Inadequate and affordable primary, secondary, and tertiary ser-
primary, and good-quality preventive, [ vice coverage for all
referral, and curative and rehabilitative Inadequate availability of medical professionals;
tertiary health | care. Affordability of essential medicines;
related services Inadequate health related social protection.

5. |Educationand | Country wide inadequate Low enrollment, years of schooling;
human capital | distribution and access to Inadequate number of trained school teachers;
development institution for skill and pro- [ Inadequate vocational and skill development professionals and

fessional training and higher | facilities, including digital skills;
education Proliferation of unaffordable and low quality professional insti-
tutions.

6. | Accessto Access to law enforcement Pakistan ranked 130th of 143 countries in the 2025 WJP Rule
justice and legal | institutions; of Law Index. Its scores were particularly low for fundamental
recourse Ability and affordability to rights, civil justice and order/security.

claim rights, resolve Long legal battles, and delayed judgements;

disputes; Lack of transparency;

Access to and obtain Inadequate and biased investigations by law enforcement agen-
protection from criminals cies;

and powerful elites; Political influence/interference by powerful elites and criminals;
Affordability and in time Affordability of legal assistance;

recourse to justice, Delaying legal rigmaroles by defense lawyers;

resolution, and its Outdated legal justice recourse system

dispensation, and e

nforcement.

7. Protection from | Inadequate protection of Significant unresolved incidence of homicide; assault; terrorism;
violence and persons, violence, theft, force | kidnapping; robbery; general and gender-based violence; child
crime ejection, and abuse; low perceptions of safety; and poor police response.

protection from property
grabbers
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8. |Equal Ability of all people, Increasing number of voluntary and involuntary employment;
opportunity and | regardless of gender, class, re- | Absence of lack of implementation of labor laws;

gainful liveli-
hood

gion or background, to obtain
productive and f
airly rewarded work

Lack of compliance to minimum wage laws;
Absence of safe work conditions;

Unchecked child labor;
Poor access to potential entrepreneurs to financial services.

9. | Freedom of Ability to express opinions; Restricted freedom of speech;
expression and | Violent control of protests; Compromised press freedom;
political Gagging of print, digital and [ internet freedom;
participation social media; freedom of associations
Manipulation of peoples’ Political arm twisting;
voice by manipulation of Manipulated representation of masses in the democratic institu-
election outcomes. tions.
Ban on student unions, labor unions, and other interest groups.
10 | Civic amenities | Lack of parks, playgrounds, | The number of public parks, playgrounds for children and
and recreation | and recreation facilities. youths, and inadequate in country tourists facilities.
facilities
11 |Environmental |Inadequate protection from | Increasing pollution and persistent low air quality index;
and ecological | natural and made Inadequate safe solid waste disposal;
well-being environmental disasters, and | Inadequate wastewater treatment facilities;

adverse climate proof policies.

Dwindling forest cover, and loss of biodiversity;

Inadequate disposal of storm-water in urban areas;
Inadequate protection from and control of riverine and heavy
precipitation floods, including its safe disposal;

In adequate support to flood effectives for rescue, relief, and

rehabilitation.

3. State of Welfare in Pakistan. Welfare of a society
encompass, both short and long term interventions
to create an inclusive and enabling environment for
the population at large in accessing health, education
including skills development, potable water, hygiene
and sanitation, and ecofriendly habitat, security and
justice, and finance for economic livelihood activities,
both for farm and nonfarm employment, with dignity
and equal opportunities.

Welfare activities that could be in the form of a) short
term immediate relief and rescue from disasters,
providing emergency medical aid, make shift living
conditions, etc.; and b) long term by providing easy
access to education and skill development, health care
services, clean water availability, sanitation, low cost
housing, access to justice, and enabling economic and
social conditions of the people to meet their basic needs
and to earn their lively hood with dignity.

In Pakistan, ensuring welfare of the society is
the primary responsibility of the State, while the
participation of philanthropists, government and
nongovernment organizations (GONGOS and NGOs),
private voluntary/development organizations, and
some corporate sector initiatives play a significant role
in welfare activities. Welfare activities by individuals
through zakat (an Islamic religious obligation), sadaquat,

and khairat also supplement welfare activities to serve
the deserving individuals, extended family members
and clan, and society at large. The three main sectors of
economy, such as agriculture, industries, and services
are expected to contribute to the overall wellbeing of
the public at large. The dampened growth rate in these
sector, due to various internal and external shocks, do
not generate enough surplus to ensure overall welfare
and consequent wellbeing being of the society.

The state provides welfare support with various
instruments. They include, support through investment,
operation and maintenance of the social infrastructure
(education, health, sanitation and hygiene), disaster
management, research in and extension in agriculture
sector, flood control measures, grants, and subsidies,
Overseas Pakistani Foundation (OPF) for expat
workers, and Employees Old Age Benefit Institution
(EOBI). The Government also collects Zakat from the
saving accounts in the commercial banks, for further
welfare benevolent activities. Notwithstanding the

abovementioned, due to the boot strapped national
economy, the welfare or in other words social protection
instruments and policies are not commensurate with the
need for an effective welfare interventions leading to
overall well-being. One of the hallmark government
eople

program is distribution of cash grants to need
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through Benazir Income Support Program (BISP).

The main focus of some of the GONGOS, NGOs, and the
Rural Support Programs (RSPs) is on providing support to
farmers and nonfarm workers to increase their productivity
and to support gainful livelihoods, and living conditions.
The private voluntary organizations include: Akhuwat
Foundation, Alkhidmat Foundation Pakistan, Chhipa
Welfare Association, Edhi Foundation, Faauji Foundation,
Saylani Welfare International Trust, and JDC Foundation.
In addition to this some international foundations are also
providing welfare support, such as Islamic Relief etc. The
Akhuwat Foundation particularly helps to end poverty by
giving interest-free micro-loans. It provides support to the
farm and non-farm economic activities, are also ensuring
enhancing the skill levels enabling the recipients to be
gainfully employed.

4. Way forward and Recommendations. To increase
wellbeing following welfare related Intervention are
proposed. The focus should be on skill development and
dissemination of higher production practices.

a. Urgently prepare a consolidated national welfare and
wellbeing policy, strategy, and action plan for Pakistan.

b. Introduce agriculture subject in the rural schools;

c. Provide skill training course, both digital and no
digital) for youth, farmers, and unemployed persons at
sub district levels (tehsil and talukas).

d. Provide startup funds to trained persons for small
enterprises, particularly in rural areas for repair and
maintenance of small farm machinery and tools.

e. Privide training to members of farm household in
adopting good farming practices, integrated pest
management, value addition techniques (dehydration
and fruit and vegetable preservation), management of
small and large ruminant, and poultry husbandry.

f. Provide training to women on need for nutrition for
lactating mothers and infants.

g. Introduce counseling arrangements in the trauma
centers for depressed and people under stress.

h. Support legal assistance to the underprivileged and
those subjected to tyranny of local police and influential
people.

1. Increase the cash grants to support to widows (single
mothers) with orphans.

j.  Special neonatal assistance and infant care to lactating
mothers.

k. Credit and financial support for low cost housing,
hygiene and sanitation, and rainwater harvesting.

1. Strengthen the primary health care system.

—O—
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OPINION

As a green card holder I have spent
a lot of time in the USA, for the last
3 years. Mostly I live in Memphis,
a city in Tennessee State. Memphis
has a population of over 600,000 out
of which 4000 are Pakistanis. The
Pakistani community is very active,
having formed several associations, including a senior
citizens forum also. I had the opportunity to attend their
meetings often. In these meetings as it often happens,
Pakistan’s politics is also discussed, since most people
have their roots in Pakistan and visit their relatives in
Karachi, Lahore and Islamabad once a year or after every
2-3 years. Almost 90 percent Pakistanis are Imran
Khan’s supporters and very much against the present
regime. They firmly believe that the present regime has
no genuine public mandate as it has come to power via
form 47-45 saga. They curse the Army for installing an
inefficient, corrupt and most unpopular regime. I had
the impression that they are against the Army because
they hold the Army responsible for toppling the PTI
government led by Imran Khan. However this was not
the case. I talked to people who were very critical of
the PTI and disliked Imran Khan very much. They are
also against the Army as they believe that had the PTI
government completed its tenure, it would have lost the
elections, because they did not perform according to
people’s expectations.

Syed Irtiqa A Zaidi

During my 3 years stay in the USA, I also visited several
States to meet relatives and friends. Unfortunately I
noticed that the sentiments against the Army are no
different from Pakistanis living in Memphis. After
detailed discussions with them, I have reached on the
conclusion that there are a number of reasons for hatred
against Army, such as:

1. RAW is very active especially in USA, UK and EU
countries to finance anti-Army campaigns. Some
PTI workers and Media men are on the pay roll of
RAW. I had seen a few years back a video interview
of RAW Chief saying ”"We cannot fight with
Pakistan Army but we can create hatred against it in
Pakistanis to bring Pak Army’s moral down”

2. Hatred against the Army has not increased overnight
although toppling of the PTI government triggered
it. People were watching with dismay and frustration
increasing influence of Pak Army, such as:
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a.

b.

Appointment of retired (sometimes in service)
Army officers on civilian posts.

Undue concessions in taxes and provision of
utilities on priority to Fauji Foundation projects.
A recent example is Fauji Fertilizer Company
(FFC) vs. Engro Fertilizer(EFERT). Reduction in
Taxes and provision of uninterrupted gas supply
to FFC has rendered EFERT uncompetitive, and
its share price has decreased.

Concessions allowed to Army personnel in travel,
entertainment etc

Alleged involvement of Army officers in civilian
enterprises. The water tanker mafia in Karachi is
said to be headed by Officers of Rangers. There
are many more allegations against Army and
Rangers.

To remedy the situation, In my opinion following step are
needed urgently:

a.

The Army should realize that by issuing derogatory
statements and remarks against Imran Khan by
DG ISPR will further increase his popularity. This
is a hard reality that people’s love for IK has not
come down, rather it has increased because of the
inefficiency and corruption of the present regime.
Non action against politicians responsible for
IPPs creating hatred against the present regime
and the Army, because the Army installed this
regime through form 47.

Now it is time to take remedial measures to create
an atmosphere of reconciliation. The Army should
declare that next elections will be free and fair. As
a first step the new Election Commissioner should
be appointed in consultation with all political
parties including PTI.

The Army should be prepared mentally to accept
Imran Khan as Prime Minister if the PTI wins the
election. According to my information IK is quite
well and mentally alert. His eye treatment is going
on satisfactorily and he is living comfortably in
jail with all practicable facilities made available to
him. This is appreciable that he is brought to PIMS
for the injection in the eye at midnight secretly to
avoid media interaction. The Government should
issue a press note to nullify the propaganda that Ik
is being kept in isolation.
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d. Before next elections the Army should make

two amendments in the Constitution of Pakistan
through two third majority (i) President of Pakistan
should not be from a political party. He should
resign the party before contesting elections(ii)
Clause 58-2B(empowering President of Pakistan
to dismiss PM and the Cabinet if there are serious
allegations against PM)

In case the Army has already decided not to
allow IK to become PM again, it should enact
EBDO(Elected Bodies Disqualification Order)
as did Ayub Khan. But this EBDO should be
used across the board for a number of politicians
belonging to all parties and not just PTIL.

If suggestion at e above is not found practicable,
then as a last resort, the present Parliamentary
form of Government should be replaced by
the Presidential form of Government through
amendment in the Constitution with two third
majority. This will resolve chronic issues of
corruption by politicians and get rid of the
notorious 18th amendment which has financially
weakened the Federal Government. This will also

minimise administrative expenditure.
(@)

The Forum takes no responsibility of the
data or the information provided by the
author. The opinion on any issue is that of

DISCLAIMER

the writer and not of the TFP.

Issue No. 5. Place of Man in His creatures,
status and the job

."

Y 95: 4. Surely We created man of the best stature.

Contd... p. 8, 43
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RECITATION FROM HOLY QURAN
7 MS/169th 12 Sep 26

. Gy
Jf’ I 16:69 Then eat from all the fruits654 and follow the ways of your Lord laid
down [for you]." There emerges from their bellies a drink, varying in colors, in
which there is healing for people. Indeed in that is a sign for a people who give

thought.

él 22:5. O people, if you should be in doubt about the Resurrection, then [consider
that] indeed, We created you from dust, then from a sperm-drop, then from a
clinging clot, and then from a lump of flesh, formed and unformed852 — that We
may show you.853 And We settle in the wombs whom We will for a specified
term, then We bring you out as a child, and then [We develop yzou] that you
may reach your [time of] maturity. And among you is he who is taken in [early]
death, and among you is he who is returned to the most decrepit [old] age so
that he knows, after [once having] knowledge, nothing. And you see the earth
barren, but when We send down upon it rain, it quivers and swells and grows
[something] of every beautiful kind.

=¥
u‘/d l'3:2. AlIEh — there is no deity except Him, the Ever-Living, the Sustainer of
existence.

<@ 41:53. We will show them Our signs in the horizons and within themselves until
it becomes clear to them that it is the truth. But is it not sufficient concerning
your Lord that He is, over all things, a Witness?

#/1" " 17:12. And We have made the night and day two signs, and We erased the sign
of the night and made the sign of the day visible675 that you may seek bounty

from your Lord and may know the number of years and the account [of time].
And everything We have set out in detail.

,fl}l 45:13. And He has subjected to you whatever is in the heavens and whatever
is on the earth — all from Him. Indeed in that are signs for a people who give
thought. But is it not sufficient concerning your Lord that He is, over all things,
a Witness?

Translation of the Meaning of the Qur’an
Translated by Saheeh International — Jeddah
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ABDUL MATEEN ANSARI MEMORIAL SCHOLARSHIP (AMS) -
AMS REPORT - 2025-26
Serving the Nation Since 2012 | e Kashif
ateen Ansari
AMS REPORT - FY 2025-26
Ser |Contributors Jun-26 Jul-26 Aug-26 Total
BBF 30 Jun 2026 225,851
1 [Mr. Kashif Mateen Ansari 528,000.00 528,000
2 |Col Nasir 2,880.00 2,880.00 2,880.00 8,640
3 |Col Bakhtiar Hakeem 4,800.00 9,600.00 14,400
Mr. Osama Waris - AMS (SB) 2,880.00 2,880
Maj Gen Amjad Khattak 4,800.00 4,800
Lt Gen M. Ahsan Mehmood 9,600.00 9,600
Syed Irtiga Ahmed Zaidi 19,200.00 19,200
Total: 15,360.00 530,880.00 41,280.00 813,371
Beneficiaries
1 [HITEC 2 -
2 |Foundation Univ Rwp Campus 1 -
3 [IIUl Univ 6 -
4 |APS (Girls) Humayun Road 1 -
5 |Dar-Ul-Madina 2. 31,200.00 31,200
6 |Rwp Women Univ 11 189,000 189,000
7 |RB Tech & Learning 1 -
8 |Al-Saeed School System 16 48,000.00 48,000
9 |Superior Univ Fsd - 1 -
10 |BUITEMS Quetta- 1 -
Total Paid to Beneficiaries 79,200.00 0 189000 268,200
No of Institutions 10 10 10
No of Students 42 42 42
Received so far 813,371
Total Exp 268,200
Bal as on 31 Aug 26 545,171

AMS ; THE GRAND PICTURE
Details Mar 12 to Apr 26 Aug-26 Cumulative Picture
Receipt 23,123,967.00 41,280.00 23,165,247.00
Payment 22,431,075.80 189,000.00 22,620,075.80




BETTER

MORROW September 2026

LIFE
WHAT ARE WE?

Let me dare question the Creator, the Manufacturer; so that I could understand life, and thus strive to live
a Better Life; Which is more Objective, Purposeful and meant to Yield. So that WE do not go astray.

By Origin. “Al Nisa 4:1. O mankind! Be careful of your duty to your Lord Who created you from a single
soul and from it created its mate and from them twain hath spread abroad a multitude of men and women.
Be careful of your duty toward Allah in Whom ye claim (your rights) of one another, and toward the
wombs (that bare you). Lo! Allah hath been a Watcher over you.”

By Job Description (JD). “Al Baqra 2: 30. And when thy Lord said unto the angels: Lo! I am about to
place a viceroy in the earth, they said: wilt Thou place therein one who will do harm therein and will
shed blood, while we, we hymn Thy praise and sanctify Thee? He said: Surely I know that which ye
know not.”

Performance Appraisal. “Al Baiyina 98:7. (And) lo! those who believe and do good works are the best of
created beings.” Bakhtiar

CHOOSE YOUR ATTITUDE

You have the choice to choose your attitude towards life. It could be a
matter of how one reacts to the changes taking place every two hours or
so. Or it may be a long drawn strategic policy about life. You have three
broad choices.

Accept one of those available readily or dug out from the archives. And |
be a follower. It will give you a class or group identity, may be a winning
or rising logo to wear, in matter of days and weeks. Thus feeling elated
in shortest possible time, and be part of successful people. It gives huge
protection and safety from new challenges. Go to the country side and
study a rat’s colony. Most people choose this attitude.

Reject those in and around you, and put up a front. Live like a rebel. The
narcissist self will be satisfied. You will have a number of challenges.
You will have a focus to oppose and fight out. You will have a face to frown at and enjoy defeating, and
winning from. Some people choose this attitude. Their biggest success in life, for such people is having
an enemy and decimating them, him or her.

Develop an attitude, as a solution to the issue or problem; your solution. Choose an attitude based on the
universal value of benevolence. A solution you are ready to amend, modify and upgrade all the time as
it suits the coveted end of ‘benevolence’.

Benevolence for all, far from hatred and prejudice, focused on yield and contribution. This is the attitude
of leaders. Be a leader; one, who has an everlasting God to set values, be the judge and reward. You
may have wide and huge fellowship. Or you may remain alone; a lone fighter, for a life time. The
megalomaniac self will be satisfied.

And one may leave a name never to die.

Bakhtiar Better Pakistan Issue 13 Sep 2011
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Fromp. 8, 25

3:190. Lo! In the creation of the heavens and the earth and (in) the
difference of night and day are tokens (of His sovereignty) for men
of understanding,

191. Such as remember Allah, standing, sitting, and reclining, and
consider the creation of the heavens and the earth, (and say): Our
Lord! Thou created not this in vain. Glory be to Thee! Preserve us ...
45:12. Allah it is Who hath made the sea of service unto you that
the ships may run thereon by His command, and that ye may seek of

His bounty, and that haply ye may be thankful; 13. And hath made
of service unto you whatsoever is in the heavens and whatsoever

is in the earth; ... for people who reflect

Issue No. 6. Sovereignty; who is sovereign?

5:120. Unto Allah belongeth the Sovereignty of the heavens and
the earth and whatsoever is therein, and He is Able to do all thing.

67:1. Blessed is He in Whose hand is the Sovereignty, and He is
Able to do all things. 2. Who hath created life and death that He

may try you, which of you is best in conduct; and He is the

Mighty, Forgiving, 3. Who hath created seven heavens in harmony.
Thou (Muhammad) canst see no fault in the Beneficent One's

creation; then look again: Canst thou see any rifts?

98:7. (And) lo! those who believe and do good works are the best
of created beings.

Q.1. Am I not like Modi, Trump and Veena Malik and all His chosen
people, the best of His creature, by birth?

Q.2. Am I not, by my creation and the purpose, His viceroy, His vice-
reagent or the Chief Executive Officer on earth, for the tenure

permitted?

Q.3. Isn’tit my job to raise question, ponder and research to yield

deliver and be benevolent, for His universe?

. Has He laid down any geographical boundaries or classes and
categories among His creatures and any parameters to grade and

divide? Can I be choosy whom to benefit, if I am a Muslim?

Q.1. Is state sovereign?

Q.2. Are you not under test, all the time, for the nature
and quality of your conduct? Also see 98:7 above.

Q.3. Is Islam a matter of, continuous and exhibited

behaviour or a dogma, and adoption of name or

title?
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